
Report for Training for support groups 

Soap Making  

Date: 15th November, 2020 

Venue TA Kamenyagwaza Court  

Members present 40  

 

Support groups present  

1. Tithetse-Kamgulitse  

2. Chinkombelo- Chilungamo 

3. Nkungumbe 

4. Chikondi-kapenuka  

5. Tigwrirzane –Kantande 

6. Tidziwane-Kemenyagwaza 

7. Chikunkha –Kalilombe 

8. Namkhokwe-Nkutu 

9. Nkhawazatha-Ngonoonda 

10. Nadzikhale 

Absent:   

1. Ng’ona-Njuli 

Three representatives from each support group were trained including the executive board of 

the network support groups  

10 Network committee members 

10*3 =30 from all the support groups  

Total =40 participants  

Outcomes  

1. Objective of the training was achieved i.e soap making  

2. 99% turn up of the groups only one group failed to turn however, two groups were 

assigned to train them namely Nkungumbe and Kapenuka 

3. There was an active participation and eagerness to learn on the side of the participants  

4. Enough time was given for practice in their respective teams i.e according to support 

groups  

Challenges  

No major challenges were encountered  

One group failed to turn up  

 

 



Sustainability  

It was agreed that each support group shall contribute for the purchase of materials for soap 

making depending on the amount agreed. For the time being the contact person shall be 

responsible for purchasing of soap making materials once money has been contributed.   

Soap Making Materials  

Materials  Quantity required Unit Price  Total cost 

Caustic Soda 36kgs K2000.00 Per Kg K72,000.00 

Colour/Dye  24kgs K1800 per kg K43,200.00 

Baking Tins 22 K1000.00 each K22,000.00 

Cooking Pots for Boiling Fats 11 K2,000.00 K22,000.00 

Cent  24 kg K2000.00 /kg K48,000.00 

Fat 12 buckets  K9000.00 per 10LTS K108,000.00 

Mixing Basins  11 K2,750 K30,250.00 

Trainers   2 K20,000.00 K40,000.00 

Transport   K10,000.00 

Materials Total   390,450.00 

Food for Training for trainers  48 participants    

Flour  25kgs K200/kg k5,000.00 

Relish 5kgs meat K2500/kg K12,500.00 

Cooking oil 1litre k2,000.00 k2,000.00 

Salt 500g K500.00 K500.00 

Firewood  Donated Donated 

Vegetables 1 basket Donated  Donated  

Tomatoes 1 basin Donated  Donated  

Total Training    20,000 

Materials & Training Cost  386,000.00 +20,000 K410,450.00 

 

 

NB: I removed training manuals since there was need to purchase basins, plastics, spoons   and 

pots which were not budgeted for. Such materials needed to be kept apart taking into 

consideration that soap materials are not edible hence separate full set of materials was a 

necessity.  
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